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Message fromhe President

The 2019 season has been another outstanding
year for the Calgary Rowing Club. The CRC was
4dz00SaaTd
development, expanding our fleet, financial
management and continuing to be an open and
welcoming club. The Club we have todiag

grown through a planned siear effort with
significant contributions from the staff,

coaches, volunteers, athletes and board
YSY06SNE ® L ¢g2dz R £tA1S
message on this sieear journey with a look at
where we are today and what magme next.

Glen Cameron was the club President in 2013
and | had just joined the Board. The Board had
an offsite meetingo develop a strategic plan.
The vision was to have a diverse club that
supported all abilities and tadvance the
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The plan included six priorities. Based on the
32 ta ¢S aSt AYy HAnmoX
CRC stands in 2019.

f S

1. Inclusion The CRC has always been
interested in building an inclusive club. We
currently have members ranging in age
from 11years old to our oldest member
Marek Jung, a CRC member for 50 years.
We have former national team rowers as
well as manyovicesfresh out of learrto-
row. We have Junior development athletes
and Senior competitive athletes aspiring to
race at Henley, at National Rowing Champs
as well as pursuing National team dreams to
row at the Worlds and the Olympics. Our
Para program contires to expand with

more boats and rowers. In 2019, Stacey
Tetz was the first CRC para rover

compete at the Cascadia Masser
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Championshig along with the CRC Masters
group.

Ay O02YLISOAGA 2 yQltu@:2Thegdsbia ZD13 was for the Board

to increase communication and
engagement with the members. In 2019 we
now have our third Annual Report to the
members we have instituted feedback
surveys, developed program captains,
completed numerous policgnd procedure

0 2updatesCaddshavé & indreaged foodba

club safety. We have expanded cross
program events including ad hoc breakfasts,
club championships, hat rasand other

fun races and social events.

External relationshipsSince 2012the CRC
has been a leader in improving the
relationshipwith the Cityof Calgary. The
CNRg \gorketbgetheLV}/it? j[hel_jCFiEy and
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reservoir parinercubs to_find creative |,
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solutions during réservoir closures due 1o
flood prevention.We haveaccomplished
100% compliance with the PFD-layv.
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project. Three years later, with the second
coach boat endorsed by the City, it is hard

to imagne how the Clubmanaged with only
one coach boat for so many years. We have
also formalized an agreement with the
University of Calgary Rowing Club and have
put procedures in place to better manage

this important relationship.

Portfolio of Rowing Programs: In 2013, a
small group of masters trained with the

senior program and some with the rec
program. There was no dedicated masters
competitive program. With the

development of a masters program and a
dedicated coach, ils CRC program is now a
national leader in competk @S al 43 SN&E Q
success. In 2019, the CRC sent more rowers
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than any other Canadian club to tfé¢SA
World RowingMastersRegatta irHungry
and competed with excellent results. This
revised approach also provided more
dedicated development to the Rec
program. Our senior and junior programs
continue to be large and very successful
with 49 athletes and 3 gold medal
performances aRoyalCanadian Henley this
year. To better support all of our growing
and substantial programs, we implemented
a Coachsstrategythat included:
development of structured compensation
guidelines; support for development and
training; establishment of a director of
coaching; and, the new ITC (In Training
Coach) program.

Asset Management: The Board has
instituted anever-green boat pirchase and
refurbishing plan. Implementation of the
plan is based on input from the coaches and

2019, Pat Cdmon stepped forward with an
offer to match up to $10,000 toward

R2yFiA2ya YIRS 08 YSYoSNH

help, we exceeded our goal of $20,000,
raising$27,290 Since 2013, we have raised
approximately$80,000 in donations. We
have managed all this withowaising
membership fees.

CKS a!ff
challenging however it has served our club
well. The CRC is a plackene youngold
andpeople with various abilities come
together to row, compete, develop and

KI @S ¥Fway groud df @4t we have
accomplished over the last six years at the
CRC.

This is the end of my term as President of
the Calgary Rowing Club. As the Club
moves forward, it seems time to revisit our
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lost track of how many boats have been
purchased and refurbished since 2013.
However, in 2017 we christened ouew
eight, the Jubilee; in 2018 we bought a new
double/pair, three new tubby singles and 5
pairs of oars; and, this year, nine new boats
were added to our fleet and a significant
number of new oars were purchased. Since
2013, we also purchased a new trajler
replaced our vintage truck and added a low
wake coach boat powered by a propane
engine. Our equipment is second to none
and will, for many years, provide members
with enjoyment and a competitive edge.
Financial Stewardship: We have been able
to maintain a strong financial position even
with increases to staffing, operating costs
and capital expenditures as well as the
economic downturn. Importantly, we must
thank many of our members that have
contributed to our fundraising efforts. In

Club leadershiwill forge a new path
forward and make the CRC an even better
place to row.

It has been an honour and a privilege to
have represented the CRC as club president.
I would like to thank the other board
members, coaches, volunteers, parents and
members f@ your support over the years.
Lastly, | would like thank Amelie
Schumacher for her dedication and hard
work.

Sincerely,

- ﬁ —
;éf?é::4>
/

Terry Joubert
CRC President
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